
WELCOME TO YOUR
LEASE OPTION CONTROL 

BOOTCAMP 



LEASE OPTION CONTROL 

LEARN HOW TO LOCK UP PROPERTIES 
AND CREATE MONTHLY CASH FLOW 

WITHOUT USING YOUR MONEY, 
CREDIT OR A BANK LOAN.. 



HAS ANYONE NOTICED HOW 
COMPETITIVE IT IS OUT THERE









YOU WANT TO FISH HERE





DO YOU THINK YOU HAVE MORE BAD 
LEADS THEN GOOD LEADS? 



THE 4 MAIN INVESTING TIERS 
Wholesaling Rehabbing Land lording Lease Options 

Need Money For The Deal

Passive Income 

Paid Multiple Times 

Paid Multiple Ways 

Earned Income 

Paid 1 Time 

High Risk 

Requires Lot’s of Time

HIGHLY COMPETITIVE 







WELCOME TO YOUR TRAINING

Zack Childress

Local Real Estate Investor 
16 Years Full Time Investor,

Business Consultant, Author, 
Speaker, Mentor, And  

Family Man!!



A LITTLE ABOUT ME…
First & Foremost I am a Proud Daddy of 2 

Wonderful Kids! (I show them off all the time)

I started investing in California in 2003 (16 years) 

I’ve Done deals in good markets and bad markets 

I invest using multiple investing strategies 

I’ve done almost every type of investing out there

I am a Full time “REAL” Real Estate Investor.



I AM A LITTLE BIT OF A “GOOD OLE BOY”…



HOW I GOT INTO REAL ESTATE 

• I started with a home study 
course from Carleton Sheets… 

• The Sad part was I never did 
anything with it.. 

• Then I got into the HGTV 
Show’s and A&E show’s 

• They made is sound so easy.!! 

• But I figured out quick what the 
truth was… 



MY FIRST DEAL I DID $13,480



YOU’RE JUST ONE DEAL AWAY!

ARV – $280,000 

Investor Price - $210,000

Seller Owed - $195,000
Time Involved – 3 weeks

My Profit - $13,480 

THIS WAS A GAME CHANGER FOR ME



FAST FORWARD 16 YEARS LATER!!! 
Kevin Harrington 



ONE OF MY RECENT BOOK’S HAS BEEN HELPING PEOPLE ALL OVER 
THE WORLD TO GET STARTED AND DO THERE FIRST DEAL!!





I DON’T JUST TEACH I ALSO “DO”…
I close deals every month!

About 50% of my Business time I spend 
teaching and educating people on how to 
succeed in real estate.

The other 50% I’m very much involved and 
hands on in buying and selling real estate.

I’ve been Closing deals for the last 16 plus 
years in strong and slow markets.

I am wholesaling, Rehabbing, Buying Rentals, 
Apartments, Commercial properties, Lease 
Options and doing some land development! 



WHAT I FIGURED OUT WHEN I STARTED 

• I Was Doing What Everyone Else Was Doing 

• I Was A 1 Trick Pony… 

• The Market Was Very Competitive 

• Everyone Was Fighting Over The Same Deals

• I Had No Monthly Cash Flow Coming In

• Most Of My Leads Had No Equity In Them 

• This Was A Big Problem

• I Had To Find A Better Way

• I Needed To Be A Transactional Engineer  





HOW I GOT INTO LEASE OPTIONS

• My Mentor Joe… The Wizard!!! 

• He was doing 15 deals a month 

• He kept taking everyone's bad leads

• I hired him to help me 

• He showed me the L.O.C. system 

• He showed me how to do deals with no equity

• He taught me about building long term wealth 

• And so much more…. 



MY FIRST LEASE OPTION $27,760 
• Value: $160,000 
• Loan: $155,000 
• Payment: $930.00 

• Rental Rate: $1,300.00 
• Found: Expired Listing 
• Term: 4 years w/ Seller

• Option Fee: $5,000.00  
• First T/B didn’t close 
• Second T/B did close 

• Profit 4 years: $27,760
• That’s $370.00 per month | $10,000 in option fees

$370.00 Per Month Cash Flow

No Bank Loan Needed, No Credit Used, 
No Money Out Of My Pocket!!



LEASE OPTIONS ARE A BETTER WAY 

• You Want Be Doing What Everyone Else Was Doing 

• You Want Be A 1 Trick Pony… 

• You Want Have A Lot Of Competitive 

• You Want Be Fighting Over The Same Deals

• You Will Have Monthly Cash Flow Coming In

• You Can Work Leads With No Equity In Them 

• You Will Be Fishing In Your Own Pond

• You Will Have A Better Way

• You Will Be A Transactional Engineer  



THERE IS A NEED FOR THIS STRATEGY

BUYERS CAN’T GET LOANS 
AND NEED HELP 

SELLERS DON’T HAVE 
ENOUGH EQUITY 









SELLERS ARE STUCK WITH…

• NO EQUITY 
• CAN’T PAY COMMISSIONS 
• CAN’T KEEP UP WITH PAYMENTS
• SOMETIMES THEY ARE UPSIDE DOWN 
• BANKS WANT WORK WITH THEM 
• INVESTORS WANT BUY 
• THEY FELL HELPLESS…. 



THIS IS WHY THEY WALK AWAY

Vacant 

Houses 

Abandoned 

Houses 

Foreclosure 

Houses 



THEY DON’T KNOW 
THERE IS ANOTHER WAY



HOW DO WE HELP AND 
MAKE MONEY AT THE 

SAME TIME 



LEARN THE L.O.C.S. METHOD 

Lease Option Controls System
Where you can create Win, Win, Win 

Situations for the Seller and Future Buyer so 
everyone can be helped. You will find there is 

a huge need for this and you can create 
Monthly Cash Flow from helping these 

Sellers and Buyers. 



WHAT IS A LEASE OPTION

Taking Control Over Properties Without Taking Title

You are taking control over the property and its financing in 
place to create a win, win, win situation for all parties involved. 

A Lease Option is a lease agreement combined with a purchase 
agreement with the seller to allow you the option to purchase at 
a later date. The buyer will lease the property for an agreed 
apon term and then that buyer has the right’s/option to purchase 
the property on or before the end of that agreement. Unless 
there is an extension granted to the buyer. 



WHY WOULD THE SELLER DO THIS
• Been on the market and can’t sell 

• They are upside down in equity 

• To Save there credit 

• Little equity but not enough to cover commissions

• No cash to bring to the table for closing fees  

• They are renting it now because they couldn’t sale it

• Bought another house and need payment relief 

• Need to move quickly and can’t sell at a discount 

• Behind on monthly payments and facing foreclosure

• Don’t need the cash right now and can wait 

• Don’t want to pay capital gains taxes right now  



MAIN WAYS TO USE 
LEASE OPTIONS 

TO CONTROL 
PROPERTIES 



LEASE OPTION CONTROL 
• 5 Main Types of Lease Options Control 

• Wholesaling an Option
• This is a Tier 1 approach

• Master Lease Option 
• Controlling Commercial for cash flow 

• Buy On Lease Option 
• Your personal property

• Sell On Lease Option 
• Properties you own

• Sandwich Lease Option
• Controlling property without buying it (Cash Flow) 



BENEFITS OF DOING LEASE OPTIONS

• Control Without Owning 

• No Low Ball Offers 

• Buy Even If Upside Down

• Passive Income 

• No Landlord Issues 

• Larger Buyer Pool 

• Not A Lot Of Competition 

• More Deals To Work With 

• Doesn’t Require Funding 

• Credit Score Isn’t A Factor

• Creating a Win Win Win

• Trifecta Payout Method   



BENEFITS FOR THE SELLER
• Can sell even if they are upside down 

• Can sell for what they owe on it 

• Can stop making payments on there loan 

• Can save there credit and a foreclosure 

• Don’t have to do a short sale 

• Can be pulled out of foreclose 

• No landlord headaches 

• All the benefits of being a landlord with out the headaches 

• Stress relief and they are able to move on 



BENEFITS FOR THE BUYER
• No Credit Needed 
• No Bank Loan to move in 
• Low down payment (Option Fee) (3-5%) 

• Option Fee is credited towards the purchase price 
• Lock the price in at todays market value 
• Gain in appreciation if they close on it 

• Path to home ownership 
• Not renters but Future Owners 
• Time to work on there credit score 

• Time to save money 



WHO YOU NEED ON YOUR TEAM? 
• Agents

• Property Management 

• Mortgage Brokers 

• Transaction Funders  

• Bridge Funders 

• 3rd Party Payment Serves 

• Insurance Company 

• Credit Repair Companies 

• Investors 

• Wholesalers 

• Handy man



MARKET RESEARCH 

• What are you looking for 
• Best deals come in Nice Neighborhoods 

• You want to target Avg Sales price for the City 

• High D.O.M. Neighborhoods 

• Area’s with Inventory Availability of over 4 months 

• 3/2 houses are going to have the best outcome 

• Townhouses with low H.O.A. fees 

• Foreclosure markets 

• New construction areas 

• Good School Zones 



FINDING SELLERS 
• Target Prospects: 

• Expired Listings List 

• Pre-Foreclosures List

• Non-Owner Occupants List (10 years and older) 

• No Equity Prospect List 

• New Construction Buyers List (1yr of ownership) 

• Landlords 65 and over Prospect List 

• Tax Delinquent Prospects List

• Bandit Signs (No Equity No Problem) 

• FSBO web sites 

• Rental Ads



GETTING INFORMATION 

• What you need to know: 
• Why they want to sell the property 
• How soon do they want to sell 
• Are there any repairs needed
• How much do they want for the property   
• Are they open to your Terms Program 
• What do they owe on the property
• What is their monthly payment 
• Are there payments current  
• Are there any arrearages or penalties to catch up 
• Has a NOD been filed if they are behind
• Is there an auction date they are aware of 



FINDING BUYERS 

• Tenant Buyer Prospects: 
• Running Ads: Your Job Is Your Credit! 

• Craig's List 
• News Papers 

• Direct Mail Rental Houses 
• Mortgage Brokers 
• Property Management Companies 
• Behind on Payment Prospect List 
• Bad Credit Prospect List 
• Bandit Signs In Target Area 
• Flyers in Apartment Complexes 



RUNNING YOUR NUMBERS 

• What you need to know: 
• The Value of the property 

• Get COMPS and a CMA report 

• What the rental market is in that area 
• RentOMeter.com | Zillow.com | Property Management 

• Estimate of repairs needed on property 

• Does the payment cover Taxes and Insurance? 

• Are there any Secondary Expenses for the property? 

• What is the equity spread? 

• What is the estimate monthly Cash Flow? 



RUNNING YOUR NUMBERS 

• Evaluating the property: 
• Equity Spread = ARV – Purchase Price with Seller 

• Estimated Cash Flow = Gross Rents 

- P.I.T.I 

- Secondary Expenses 

Estimated Monthly Cash Flow 

• Total Profit will be the monthly cash flow X the Terms 
agreement made with T/B Plus the Option fee and any back 

end Spread when they close   



FUNDING NEEDED 

• When Do We Need Funding? 
• When the T/B is ready to close. 
• We have to transfer ownership to the T/B 

• How Do We Do This? 
• We can do a A/B – B/C close 
• We can use the D.O.F. method 
• We can put the T/B and Seller in a direct contract 

• Where does the funding come from? 
• Transactional Funding Company 
• Bridge Funding Company 
• Private Funder 



The Domino Affect 



THE DO’S AND DON'TS OF 
LEASE OPTION CONTROL



SOME DO NOT’S 

• Don’t Ever Put A Renter In A Lease Option 

• Don’t Give Rent Credits 

• Don’t Call It A Down Payment (Option Fee) 

• Don’t Put The Lease and Purchase Agreement Together 

• Don’t Give a Principle Buy Down

• Don’t Sale on Future Value

• Don’t Pick Their Credit Repair Company 











SOME DO’S TO KEEP IN MIND 
• Do Have a Rental Application with T/B 

• Do Collect a Rental Deposit 

• Do Have Them Sign An Option Fee Disclosure 

• Do Explain All The Paperwork To The Seller and T/B

• Do Require Them To Go On Credit Repair 

• Do Put A Third-Party Payment Service In Place 

• Do Get Authorization To Release Information From Seller 

• Do Keep An Open Line Of Communication with Both Sides 

• Do Remember You Are Responsible For The Property!! 



STRAIGHT LEASE OPTION 



STRAIGHT LEASE OPTION $28,400 
• Value: $470,000 
• Loan: $415,000 
• Payment: $2,600.00 

• Rental Rate: $1,800.00 
• Found: Property Mang. 
• Term: 2 years w/ Seller

• Option Fee: 0.00  
• Sold It 12 Months Later
• Buyer Paid Cash: $475,000

• Profit 12 Months: $60,000
• Net Profit:  $28,400!!! (After closing Fee and Rent Pay Back)

$60,000 Spread On This Deal 

No Bank Loan Needed, No Credit Used, 
No Money Out Of My Pocket!!

Lived For Free For 1 Year
Did a A/B – B/C Close On It!!



I DIDN’T THINK IT WAS POSSIBLE
I didn’t think it was possible to build cash flow properties 
without having perfect credit or having a down payment to 
get a loan. But how wrong I was. 

I would have never known how to do it correctly if it wasn’t 
for you showing me how to find deals that the seller would 
just let me L.O.C. the property and take over the payments 
they have in place. 

This opened up so many doors for me and now I have 
cash flow properties and never used a bank, my credit or 
my money to do the deal. 

The secret to this is the paperwork and how to find the right 
seller leads and I know the secret NOW!! 

Thank you, Zack, for showing me the way. 

This is an unbelievable way to build passive cash flow!! 

You really are a True Coach and Smarter than anyone I 
know when it comes to the Real Estate Game!! 

Cash Flow Is King… Mark! 



WHOLESALING A OPTION 



WHOLESALING OPTIONS

Happy Sellers 

Mr. Wholesaler 

Happy Buyers

Purchase Option
Assignment Clause
** No Cash Flow**

Assignment Option

Assignment Fee

Purchase Option

Happy Buyers
Get a Home!! 

No Bank Qualifying 
They get any Equity In the House
They didn’t have to get a Loan!!!

#1 

Tenant 

Buyer



$10,000 ON A DEAL NO ONE WANTED
• Value: $290,000 

• Loan: $278,000 

• Payment: $1,700.00 

• Rental Rate: $1,600.00 

• Found: No Equity List 

• Term: 4 years w/ Seller

• Option Fee: $10,000.00  

• Found T/B: Mailed Neigh. 

• Sold Option 15 days: $10,000

• That’s $10,000.00 in 15 Days!! 

$10,000.00 Deal No One Wanted

No Bank Loan Needed, No Credit Used, 
No Money Out Of My Pocket!!



7 DEALS PER MONTH 
PART TIME!!

Hey Zack 

Just wanted to let you know how things are going. 
You make this so easy to follow, your process is very 
easy to start making money fast. It was only 3 days 
after I started putting the marketing out there and  I 
got my first deal and closed it in 2 weeks. 

I have been doing everything you teach and sending 
the marketing out and the phone rings off the hook. I 
am pulling down 7 deals per month right now. 
Thank You!!! 

If I can do this then anyone can do this!!!

Martin Kazlowki



MASTER LEASE OPTION



MASTER LEASE OPTION

Burned Out 
Commercial 

Landlord 

Mr. Investor  
Master Lease Option

No Prepayment Penalty
Set Price Today

Set Monthly Payment on Avg 

The Deal: 
Landlord has given up on property

Can’t keep the property rented 
We take over his headache 

Avg Rents for 12 months
Lock in a Buy Price for Value today

Our Upside: 
Price based on current income 
Cash Flow based on 80% Full 

We collect all future Rents 
New tenants go on Triple Net Lease



MASTER LEASE OPTION

Burned Out 
Landlord 

Mr. Wholesaler 

New Tenant 

Master Lease Option

Triple Net Lease 

New Tenant 

New Tenant 

Triple Net Lease 

Triple Net Lease 

$
6

,0
0

0

$
2

,0
0

0

Monthly Cash 

Flow $4,000

Mr. Investor
Will Find The New Tenants

Investor Gets the Cash Flow Above Mo Payment 
Investor Will Get The Back-End Spread

Investor Manages The Property and Tenants 
Investor Doesn’t Have To Get A Loan 

Investor Doesn’t Need A Down Payment 
Investor Can Sell At Any Time To Cash Out!!! 



$8,194.44/MO CASH FLOW BUILDING
• Value: $675,000 

• Buy Price: $450,000 

• Payment: $2,400.00 

• Rental Rate: $8,000.00 

• Found: Rental Ads

• Term: 10 years w/ Seller

• 1st Yr. Rents: $4,800 avg

• 2nd Yr. Rents: $6,400 avg

• 3rd Yr. Rents: $7,200 avg

• Sold It In year 4: 650,000.00 

• 3 Yr. Profits: $295,000

• That’s $8,194.44 per month for 3 Years 

$8,194.44 Per Month Cash Flow

No Bank Loan Needed, No Credit Used, 
No Money Out Of My Pocket!!



SANDWICH LEASE OPTION
PROCESS EXPLAINED  



SANDWICH LEASE OPTION 

Mr. Investor

Seller Needs To Sell
1. Owes To Much To Listed It 

2. Owes To Much for an Investor 
3. Has Just enough equity in it 

that the banks want help 
4. They are Behind on Payments 

NO Equity No Problem
3 Day Close

Fast and Easy
123-123-1234

Researching: 
ARV: $155,000

They Owe: $140,000
There Payment: $1,000

Rental Market: 
Rents For: $1,300

They Are Behind: 
2 Payments: $2,000

Another 
Free House!



SANDWICH LEASE OPTION 

Mr. Investor

Happy Sellers Happy Buyers 

Purchase Price: $140,000 
Payment:                $1,000 
Behind: $2,000
Terms:               6 years

Sell Price:      $155,000 
Payment:           $1,450 
Option Fee:       $7,000
Terms:                2 years

Your Job Is Your Credit
Why Rent When You Can Own

Call Me Today!
123-123-1234

How We Get Paid: 
1- Option Fee $7,000
2- Monthly Cash Flow $450
3- Back End Spread $8,000

What Is My 2yr Profits? 

$23,800



$30,250 ON A DEAL NO ONE WANTED
• Value: $265,000 
• Loan: $250,000 
• Payment: $1,375.00 

• Rental Rate: $1,900.00 
• Found: Vacant List 
• Term: 4 years w/ Seller

• Option Fee: $8,000.00  
• T/B Term 2 years 
• Bought extension: $2,500

• 2.5 years Profit: $30,250
• That’s $525.00 per month Cash Flwo | $17,500 Spread 

$525.00 Per Month Cash Flow

No Bank Loan Needed, No Credit Used, 
No Money Out Of My Pocket!!



THE TRIFECTA PAYOUT! 

1. UPFRONT MONEY 

2. MONTHLY CASH FLOW 

3. BACK END PROFITS 



$73,000 ON A UPSIDE DOWN HOUSE
• Value: $150,000 

• Loan: $162,000 

• Payment: $925.00 

• Rental Rate: $1,350.00 

• Found: Pre-Foreclosure 

• Term: 21 years w/ Seller

• Behind: $2,300 / 2 months 

• Purchase Price What's Owed On  

Loan At Time Of Closing 

• Option Fee w/ T/B: $6,000.00  

• Purchase Price T/B: $150,000

• Term with T/B: 10 yrs. (Bal. $126,000)

• Total Profits: $73,000

• That’s $425.00 a month cash flow | $24,000 In Future Spread  

$425.00 Per Month Cash Flow

No Bank Loan Needed, No Credit Used, 
No Money Out Of My Pocket!!



DON’T TELL ANYONE ABOUT 
THIS STRATEGY!! 

I would have never gone after these
types of deals if I had not signed up
your training. Your understanding of
the markets and investments is the
BEST!! I have started looking at deals
a completely different way now that I
understand this L.O.C. strategy. I am
up to $24,000 a year in cash flow from
deals I don’t own… You are the best
Zack.. As you always say… No More
Complaining… Just Take Action!!

Olin and Mary



WIN   WIN WIN

Happy Sellers Happy Buyers 
Mr. Investor

LEASE OPTION CONTROL SYSTEM 



PAPERWORK NEEDED 

• Paperwork with the Seller: 
• Property Information Sheet 

• Authorization to Release Information 

• Letter of Instruction to the lender/Title/Excrow

• Residential Lease with Option To Purchase 

• Memorandum of Option 

• Assignment of Option 

• Addendum to Lease Option Agreement 



PAPERWORK NEEDED 

• Paperwork with the Tenant Buyer: 
• Rental Application 

• Authorization to Release information 

• Residential Lease Agreement 

• Option to Purchase Real Estate 

• Option to Purchase Disclosure 

• Addendum to Option to Purchase Real Estate 



THE MISSING LINK!!!
Wholesaling, rehabbing and lease options deals 
are cash flow kings in the real estate world, and 
we were already doing two of these strategies. I 
knew of and loved the concept of lease option 
deals 

The problem was I had no Idea how to put all the 
paperwork together.. This was a missing link to 
the puzzle for sure.. 

I just want to thank Zack Childress for coaching 
me how to navigate through the lease purchase 
and option contracts. I am more confident when I 
present lease purchase offers to the sellers and 
lease options to buyers knowing I have disclosed 
everything I need to. 

Plus if you structure the deal correctly, it will be a 
win/win transaction for all involved! 

Zack, we thank you for teaching us how to fish in 
this pond!! And There Are Easy Fish To Catch!! 

Evan McCuen



YOU CAN FISH HERE TOO!





LEASE OPTION CONTROL 
SYSTEM 

START LOCKING UP PROPERTIES 
AND CREATE MONTHLY CASH FLOW 

WITHOUT USING YOUR MONEY, 
CREDIT OR A BANK.. 



JUST IMAGINE…



THE FREEDOM TO DO WHAT YOU WANT
Life Now!!! 







DOING IT FROM AUSTRALIA 
I was struggling to find a way to buy income producing properties in 

America but everything I tried didn’t work or was out dated.. Even the 

BANKS were turning me down for loans because I wasn’t a US 

citizen and didn’t have 2 years history with my LLC yet. 

Then I meet Zack and within a couple month I was off and 

running. I have 4 duplex’s now that I am making $2,200 per month 

and have about $100,000 in equity right now. I couldn’t have done 

this without learning how to use his L.O.C. System, It is true, No 

Banks Needed, No Credit Needed and No Cash Needed!!!

If you are considering getting Zack’s training you can be assured, he 

will give you the direction, systems and tools needed to be 

successful. You just have to follow the system and take ACTION to 

achieve your goals.

THANK YOU, Zack, and here’s to many more chats and lunches… 

Cheers Mate Robert Coupe 😊



• The deal was as follows:

• 4 duplexes (8 doors)

• Purchase Price $190,000

• Current Value: $300,000

• Term: 60 months

• Paid For In 5 Years 

• Current Rents $4,700p/m 

• Payment To Seller $2,500p/m

• Found Lead: Rental Ads

PROPERTY BREAK DOWN 









START YOUR MARKETING 



EXPLAIN YOUR PROGRAM 



EVALUATE YOUR DEALS 



LOCK UP YOUR DEALS



FIND THE RIGHT BUYERS! 



CLOSE DEALS!!! 





LEASE OPTION 
CONTROL CLASS


